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Personal Details

	
	

	
	Tomasz Piotr Kornicki

	
	Born 23. June 1962 in Krakow

	
	Married, 1 Child (1985)

	
	Austrian and Polish citizenship

	
	


Role Objective

	
	

	
	Take over the challenge and responsibility for Technical Support as Customer Services Manager

	
	


Employment History

	
	

	04.2003 - 04.2005
	Senior Project Executive Outsourcing/Managed Services 
Global Transformation Project Manager HELIOS
ATOS ORIGIN Information Technology Ges.m.b.H. in Wien and Dornbirn

Objectives: Prepare, initiate, execute and control the outsourcing process of the European IT Organization of Zumtobel Group to AtosOrigin; Manage the project budget of 1.1 MEUR; Successfully enable execution of the 80MEUR IT Services Contract in the multinational and multicultural environment; Create empathic environment for additional business of Managed Services to Zumtobel.

Activities: Due diligence and Gap Analysis; Setup of the project budget; Environment rollup and project setup; International project initiation, setup of regional and national project execution teams; Execution of the transition process toward ITIL enabled organization; Supporting the HR personal transfer subproject toward successful integration of 60 employees around the Europe. Steering and controlling the project; Conflict resolution and moderation; Reporting to top Management and to Steering Group of the Contract. Handover and project finalization; 
Additional Roles: Leadership, Consulting; Solution Design and Conception, Calculation; Bid Management and Contract design.

	
	

	08.1997 - 12.2002
	Senior Project Executive & Project Consultant
Projects & Consulting Group Executive
ATOS ORIGIN Information Technology Ges.m.b.H. in Wien

Objectives: Management of the Projects & Consulting Group, Project Management and -consulting for Desktop Services (i.e. Consulting during the Presales Phase, Bid/Proposal/Contract Management, Project Management of the implementation/transition until Hand-Over to the Customer).

Activities: Group and Personnel Leadership, Customer Consulting and supporting of Account- and Sales management, creation of  Site-Surveys during the Assessment-Phase, Design and Conception of  various infrastructures together with system specialists, providers and customers with respect to constraints given to the Service Practice and to the international Service Line, Calculations, Bid/Proposal Management incl. Contract design, Project planning, -management and -involvement during the implementation of Desktop Services, Reporting, Cost- and Project controlling, Further developing the Portfolio of Desktop Service in concert with the Service Practice Manager and of the Service Practices, Contacts to international Service Line Desktop, Contacts to other  Locations and Technical Infrastructure, Backup of the Service Practice Manager.

	
	


	09.1996 - 06.1997
	Senior Project Consultant
Director IT-Security Projects BMI
Motorola Center Computersysteme Ges.m.b.H. in Wien

Objectives: Project Consulting and Project Management (BAKS3, IT-Security of large, Austrian wide, NT Networks and Enterprises, IT-Security Analysis and Security Concepts, IT-Security Standards, etc.).

	
	

	01.1996 - 08.1996
	Technical Consultant & System Engineer
Enterprize Management Systems CEE
Computer Associates International Ges.m.b.H. in Wien

Objectives: Key Account and Partner Consulting and Engineering in the area of System Integration of CAI Enterprise Management Products for UNIX, NT and other Platforms (CA-Unicenter, IT-Management, Software Delivery, Security Control And Audit, etc.), Organization and Management of Product Implementation Projects

	
	

	03.1990 - 12.1995
	Analyst, Scientific Assistant
Supercomputing & Visualization
DATAMED Informationssysteme Ges.m.b.H. in Wien


	
	

	1985 - 2003
	Managing Director, Owner
IT Consulting & Engineering
Tomasz Kornicki Dienstleistungen in EDV und IT in Wien

Objectives: Full Business Responsibility,
Manage and Lead subcontracted personnel,
Manage contract based ITC Projects,
IT Consulting and Management

	
	

	09.1988 - 03.1990
	Scientific Assistant
IT-Organization Executive
Büro für Angewandte Mathematik Dr. Walter Heindl in Wien 

	
	

	07.1984 - 09.1984
	Programmer
ALLPLAN Ges.m.b.H in Wien

	
	

	1983 – 1984
	Programmer – Physics Laboratory
Jagiellonian University in Krakow

	
	


Achievements

	
	

	
	Successfully initiated and executed 1 MEUR multinational transformation project of Zumtobel’s IT-Services organization into ITIL controlled service group within AtosOrigin enabling successful execution of > 80 MEUR outsourcing contract.

	
	Successfully Managed and Supervised the Project and Consulting organization within Managed Services Matrix directly reporting to BU Manager

	
	Improved and increased utilization by 70% YTY 2000/2001

	
	Successfully Managed complex Desktop and Customer Services Rollout Projects (local and international) to DSM, Nufarm, Austrian Airlines, Lucent, APC, RAG,  and Philips incl. IR3,ICAP,CO,DAP/CEE,LIGHT,PSV…

	
	Received Proficiency Certificate from Austrian Airlines for successful Management of “Paperless Wings” Project

	
	Reached >100% targets and KPIs receiving various Incentives

	
	Audited Projects within Projects and Consulting Group

	
	Successfully represented Managed Services locally and internationally

	
	Increased Total Customer Satisfaction index

	
	Educated and Trained skilled Project- and Bid Managers

	
	Implemented process based Project and Contract management

	
	Promoted the roles of Professional project Managers within Managed Services

	
	Initiated and launched Project Management and ITIL certification Programs

	
	


Education

	
	

	10.1997 - 12.1999
	Management College (Business and Administration)
WIFI in Wien

	
	

	02.1985 - 06.1993
	Information Technology and Management
Technical University in Wien

	
	

	10.1980 - 06.1984
	Physics
Jagiellonian University in Krakow

	
	

	09.1976 - 06.1980
	AHS (Abitur 1980)

	
	


Additional Qualifications

	
	

	Seminars
	Leadership and Management (WIFI, Heptacon, GFP)

Project Management und IT-Consulting/Operations (RGC, AO)

Sales and Account-Management (IFAS, WIFI, AO)
Communication and und Negotiation (WIFI, GFP)

	
	

	Languages
	English (ILS level 4)
Polish (Mother tongue) 
Russian (Understanding, Reading)

	
	

	Licenses
	Gewerbeschein „Dienstleistung in EDV und Informationstechnik“

	
	Driving License cat.B 

	
	


Professional Skills

	
	

	Management

Organization
Leadership
	Group- und Unit Management, Personalführung, 

IT-Leadership and -Management, 

Project Management and Controlling, 
Bid-, Proposal- und Contract Management, 

Design and Analysis of Product Portfolios, 

Reporting, Cost- and Project Progress Controlling, 
IT-Outsourcing, Desktop & Midrange Roll Out and Operations, Life Cycle Management, Moving Computing Centers, 
Leading Software Development Projects, 
Managing IT-Systems, IT-Secutity Management, 

	
	

	Project- und Process-Management
	Project Management: PMBOK (PMI) und PM-Baseline (IPMA)

Risk Management: RAINBOW

Process- und Service Delivery: ITIL, CSDM, TQS, 6-Sigma

Account Management: VBS (Value-Base Selling ™)

	
	

	Information Technology and Software Engineering
	SE-Tools, System Consulting und Analysis, Object Oriented SE, Database Systems, Network Organization, Dialog Systems, Data Organization, System Organisation, Integration and Monitoring, 
Security, Privacy, Integrity, Data Representation Menthodology, Visualization, Graphical Data Presentation, Numerical Methods, 
Performance Tuning, Benchmarking, Consulting in the Area of IT/C, Internet applications, Web-design and Hosting

	
	

	IT System- und Programming Skills
	Programming languages: C, C++, Java, FORTRAN IV/77/90, VB, VBA, HTML/XML, C#, J#, PASCAL, Modula, PL/I,...

Computer Graphics & Visualization: AVS (Advanced Visual Systems) und AVS/Express, I/Exporer, Java3D, ...

Operating Systems: MS-WindowsXP/2000/NT/XP, UNIX, VMS, VM-CMS, SCOPE IV, George3, PRIMOS, DOS, etc.

	
	


 References

	
	

	
	ATOS ORIGIN Information Technology Ges.m.b.H.

1120 Wien, Technologiestr. 8
Tel. 605-43(-0) Mr. Laszlo Matusch, Dr. DI Christoph Strnadl

	
	

	
	Motorola Center Computersysteme Ges.m.b.H.

1232 Wien, Deutschstraße 4

Tel. 610-87(-0) Mr. Rainer Volk

	
	

	
	Computer Associates International Ges.m.b.H.

A-1150 Vienna, Diefenbachgasse 35

Tel. 894-19-13(-0) Mr. Bora Jankovic

	
	

	
	Datamed Informationssysteme Ges.m.b.H.

1130 Wien, Amaliengasse 67

Tel. 878-06(-0) Ing. Klaus Kulnig

	
	

	
	Büro für Angewandte Mathematik, Dr. W. Heindl,

1010 Wien, Lugeck 1-3/II

Tel. 512-62-04 Dr. Walter Heindl

	
	

	
	TU-Wien, Institut für Hochbau für Architekten, Prof. E. Panzhauser

1040 Wien, Karlsplatz 1

Tel. 58801-3483 Prof. Dr. Klaus Krec

	
	

	
	TU-Wien, Institut für Energiewirtschaft, Prof. P. Jansen

1040 Wien, Gußhausstraße 27-29

Tel. 58801-5201 Prof. Peter Jansen

	
	

	
	Magistratdirektion d. S. Wien, ADV

1030 Wien, Am Modenapark 1-2

Dipl. Ing. Herlinde Toth

	
	

	
	IB-Data Ges.m.b.H.

1160 Wien, Thaliastraße 97

Tel. 49-25-570 Dr. Wachberger

	
	

	
	Temaplan Ges.m.b.H.

1050 Wien, Wiedner Hauptstraße 113/23

Tel. 54-28-15 Dipl. Ing. Sabine Messner

	
	


Profile

	„Professional IT- Entrepreneur“

· Personnel Management/Business Management

· Leading, Demanding and Promoting, Motivating

· Understanding of Business Management

· Professionalism in Project- und IT-Management

· Customer Management

· Quality orientated

· Value orientated

· Customer Satisfaction oriented

· IT-Technology/Project Management

· Analysis

· Solution Design

· Planning, Consulting, Servicing


Personal Skills

	· Objective determined

· Success-oriented

· Strong-willed

· Inspiring

· Endorsing

· Convincing

· Open to criticism
	· Analytic

· Precise

· Innovative

· Essential

· Impartial

· Respectful

· Cooperative

· Flexible


Your Profit of My

	· Professionalism 

· Leadership fitness 

· Responsibility 

· Customer Satisfaction orientation 

· Ability to Execute 

· Identification with Corporate Identity


My Expectations

	· Challenge with Responsibility

· Direct Reporting Lines

· Targets with realistic Prospects

· Mandate for Creativity

· Perspectives for personal Advances
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